District Health Assessment for Multiple District 354 through July 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 92 0 92 0% 0 0 0 2517 0 2517 51 86 -35 -1.37% 2,607 27 35% 0 0 0% 13% 30% 0% 0 0 DG,GLT,GMT,
GST
354B 168 1 169 100% 0 1 -1 6171 30 6201 123 45 78 1.27% 5,748 37 18% 14 0 100% 0% 1% 2% 28 14 GST
354C 86 1 87 100% 0 1 -1 1825 0 1825 24 45 -21 -1.14% 1,945 21 51% 15 0 100% 32% 45% 2% 8 3 1stvDG
354D 201 0 201 0% 1 0 1 6677 0 6677 151 70 81 1.23% 6,656 33 18% 0 0 0% 0% 18% 0% 0 12
354 E 105 0 105 0% 0 0 0 3909 0 3909 55 87 -32 -0.81% 3,915 37 8% 0 0 0% 0% 17% 1% 25 13 1stVDG
354 F 73 0 73 0% 0 1 -1 1925 0 1925 27 91 -64 -3.22% 1,896 26 29% 21 0 100% 0% 10% 0% 20 7 2ndVDG,GLT,
GMT,GST
354G 48 0 48 0% 0 1 -1 2507 0 2507 29 20 9 0.36% 2,525 52 0% 3 0 100% 0% 0% 0% 15 5 2ndVDG,GLT,
GMT,GST
354 H 51 0 51 0% 0 0 0 1559 0 1559 26 23 3 0.19% 1,596 31 14% 0 0 0% 0% 2% 0% 22 7 2ndVDG,GLT,
GMT,GST
824 2 826 100% 1 4 -3 27090 30 27120 486 467 19 0.07% 26,888 33 22% 13 0 100% 5% 16% 1% 118 61
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District Health Assessment for Multiple District 355 through July 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 147 0 147 0% 0 0 0 7567 0 7567 283 81 202 2.74% 8,013 51 7% 0 0 0% 0% 100% 0% 0 0 GLT,GMT,GST
355 B1 81 0 81 0% 0 0 0 3268 0 3268 91 40 51 1.59% 3,226 40 7% 0 0 0% 5% 94% 0% 0 0 2ndVDG,GLT,
GMT,GST
355 B2 62 0 62 0% 0 1 -1 2042 0 2042 123 22 101 5.20% 1,979 33 21% 32 0 100% 0% 0% 8% 15 5 1stVDG,2ndV
DG,GLT,GMT,
GST
355B3 70 0 70 0% 0 1 -1 3341 0 3341 118 23 95 2.93% 3,390 48 6% 9 0 100% 0% 3% 0% 0 0 2ndVDG,GLT,
GMT,GST
355C 104 0 104 0% 0 1 -1 5195 0 5195 162 126 36 0.70% 5,149 50 3% 3 0 100% 0% 1% 0% 19 9 GLT,GMT,GST
355D 88 0 88 0% 0 0 0 3679 0 3679 93 108 -15 -0.41% 3,092 42 18% 0 0 0% 0% 7% 1% 0 0 2ndVDG,GLT,
GMT,GST
355E 55 0 55 0% 0 0 0 2083 0 2083 103 15 88 4.41% 2,072 38 13% 0 0 0% 0% 2% 0% 13 6 2ndVDG,GLT,
GMT,GST
607 0 607 0% 0 3 -3 27175 0 27175 973 415 558 2.10% 26,921 45 10% 15 0 100% 1% 38% 1% 47 20
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District Health Assessment for Multiple District 356 through July 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 120 0 120 0% 0 0 0 4510 0 4510 193 77 116 2.64% 4,505 38 8% 0 0 0% 0% 7% 1% 13 9 GLT,GMT,GST
356 B 83 2 85 100% 0 2 -2 2181 10 2191 144 53 91 4.33% 2,424 26 31% 7 0 100% 0% 1% 4% 19 9
356 C 108 0 108 0% 0 0 0 6450 0 6450 144 48 96 1.51% 5,242 60 7% 0 0 0% 0% 52% 9% 1 1 GLT,GMT,GST
356 D 103 0 103 0% 0 0 0 3827 0 3827 125 58 67 1.78% 3,831 37 14% 0 0 0% 0% 1% 0% 26 1
356 E 106 0 106 0% 0 0 0 5309 0 5309 131 99 32 0.61% 5,296 50 5% 0 0 0% 0% 3% 3% 0 0 GLT,GMT,GST
356 F 103 0 103 0% 0 0 0 3591 0 3591 49 88 -39 -1.07% 3,806 35 17% 0 0 0% 6% 99% 1% 0 0 GLT,GMT,GST
623 2 625 100% 0 2 -2 25868 10 25878 786 423 363 1.42% 25,104 42 13% 7 0 100% 1% 27% 3% 59 30
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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